CONTRA COSTA COLLEGE
Executive Team Agenda
Date:
Wednesday, April 10, 2019 
Time:
8:30 – 11:00am
Location:  SAB -201, President’s Office
	Item and Timeframe
	Person(s) Responsible
	Potential Outcome

	1) Review of March 27, 2019 Minutes
	Katrina VanderWoude

	Approve minutes



	2) Emergency Communications Plan
	Lt. Tom Holt
	Information / Discussion

	3) President’s Cabinet
	Katrina VanderWoude
	Information / Discussion

	4) Cafeteria Vendor, Pacific Dining
	Mariles Magalong

	 Information / Discussion

	5) Review of College Policies/Procedures
	Mariles Magalong

	 Information / Discussion

	6) Others Items to share?
	
	

	7) Next Meeting: April 10, 2019
	
	


 Notes:
Meeting time adjusted to 8:30 a.m.-11 a.m.

Add Megan McDermott: Hiring Matrix

L. Holt—9:30 a.m.

K. Schelin—10:30 a.m.

Continue Meeting at 11-11:30 a.m.?

Add: Dean Searches, Celebration/Graduation, Update on Swing Space, PE/K Status?

Present: Dr. VanderWoude, Carsbia Anderson, Susan Kincade, Mariles Magalong, Brandy Howard

1 Review of Minutes: 3/27/19 – Questions/Comments? – New Comment Welcome Session (B. Howard)—Provided an overview of the session. Key service areas and instructions that need to be shared with new employees: Business Services, Marketing, IT, Shared Governance, all service areas. 2 times before and new one in April 2019. – Dr. VanderWoude requested from Brandy to send agenda from the training. Is there tracking when new employees complete this? Discussion! Main issues: Not allowed to mandate; however, employees are encouraged to attend. Would like to do a Standard training w/ an official letter from the President. 
Follow-up: Dr. VanderWoude asked Susan to work with James (??)

2 Emergency Communications Plan: Lt Holt will be in at 9:30 a.m.

9:20 a.m.
Lt. Holt distributed handouts. Dr. VanderWoude started with an overview:

ICS—

Brandy sent information in an email.

Lt. Holt summarized how do we Evacuate and Shelter InPlace?

Provided a list of training dates.

On Campus, we have Emergency Food Cabinets (4 are in place now: AA Bldg that needs updating, Building & Grounds currently housed at Police; Child Care, and SSC)—in the event of an emergency. It does include Water, energy bars—Bars are good for 5 years! MRE Good for 10 years!
Ask for PowerPoint from Lt. Holt

ReGroup:/Classroom Speakers—regroup.4cd.edu (4cd.regroup.com) 
Brandy H, James, Dennis, Sano, Mitchell, Gonzalez (all included in the CCC Regroup Training)—Email from Brandy—Recommends that Erin Brooks attend, as well as, a joint presentation (requested by Dr. VanderWoude), include Joy Brucelas, all managers; Dr. VanderWoude is tasking the Executive Staff group on identifying names that need to be included.
There is a Standard for the District (there is no lockout standard). Parking Officers (i.e. Juliana Curtis) that has access. Lt Holt has not seen it. This is a question we can ask Ines Zildzic (Dr. V)
Classroom Emergency Response Poster (review of the steps that need to be taken in an emergency)


Where are we (in terms of the Administrative Assistants?)—Have we developed Desk Guides or 
Order of Operations, what do we do? (Dr. VanderWoude)—Brandy indicated there are some 
informal systems in Student Services. Dr. VanderWoude asked if Brandy could bring in this 
information to the Executive Staff. Would like to provide staff more tools. Talking about areas of 
vulnerability that we need to engage staff with more tools.

Carsbia would like to develop some processes, in cases of Student Discipline, etc.

Campus Shield: Download Smartphone App—helps notifying quickly. Dr. VanderWoude like to discuss this in upcoming meeting in 2-weeks? There is an Onboarding training that includes a Safety section.

Safety On Campus (will send flyer to group, being used at DVC): Distributed handout; as well as, “Tips for Staying Safe” – This can be handed to Faculty to give to students. Dr. VanderWoude started discussion on DVC Handout materials with Tips (or at-a-glance sheet) to incorporate at CCC? Brandy could put something together for CCC. Dr. VanderWoude would like Brandy to take the lead and work with Carsbia in bring back to Executive Staff meeting in 2-weeks. Carsbia will look at content and determine what information we can use. 

Emergency Communications Plan (District-wide)—DRAFT FORM/Not Approved: Dr. VanderWoude would like to have some time to review this and bring back to Executive Staff meeting in 2-weeks.

Building Monitors / Phone list: Numbers and/or names may not be current w/ no training this past year. Lt Holt has provided 1-on-1 training with some. What is our model for moving forward for Regular Training, setting the template, reviewing and understanding the importance of full-scale training. There is a lack of preparedness and protocol.
We have an opportunity this semester to share more information. There is a campus forum on 4/25/19 and would like to share some information on Safety and Safety Concerns. Carsbia and Brandy, connecting with Lt. Holt, ad reach out to Classified to get their input. 
Brandy inquired about status of Panic Buttons? More discussion next week and when Lt. Holt returns in 2-weeks, we can follow-up. It will go through Operations Council. (Counselors, All Admin Assistants, etc will have access to these panic buttons). What are expectations, philosophy, what happens, capacity to do when pressing panic buttons—Dr. V would like to have more conversation about this topic).

Dr. V is challenging all to help look how we are framing things in more Positive than Negative.

Giving more tools, feeling more confident to help yourself and others

Comment by Brandy: This has been going on for over a year. Staff are frustrated, there needs to be some level of urgency. We are taking this seriously we are having conversations and bringing it back for further discussion and action. 

The community at CCC, people are already feeling oppressed! This puts pressure on everyone where we, students and staff feel uncomfortable. Check the pulse with others.

Emergency Operation s Plan—is in the works (DRAFT FORM)!! MIMS, SIMS, Emergency Operations Procedures, etc. Flip Chart, Reports, College-Level Contacts (1 hour in 2-weeks)—Brandy would like this information accessible electronically. She will send email to Tim Leong.

President should not be listed as Building Monitor. 

Follow-up: In regards to moves: Police Services is moving on Friday (within 24-hours of move, send notification)

3 President’s Cabinet: For May 3, 2019, this will need to be rescheduled (due to ACCJC Conference) to Wednesday, May 8, 2019 at 3:30-5 p.m. 
4 Cafeteria Vendor, Pacific Dining: Ongoing conversation about cafeteria vendor. Reduction in service/hours? Mariles has been working on a survey and provided an update to the group. There are different approaches to food services on campus that other campuses are implementing: IE, use of Vending Machines, Use of 3rd Party Vendors, Director of Purchasing’s perspective, through Culinary Arts programs, Food Trucks (non-instructional period), Report from other college (in email from Mariles), Ben Cayabyab id the survey for us (reach out to him for moving forward, we can put out an RFP, potentially starting FA19): Vending contract is District-wide! Dr. VanderWoude provided an overview of the need for these services: No evidence of Marketing, Signage, not ready and open for business, discussion, possibility of re-negotiation of contract, Need questions answered: Limited menu, what are student’s experiencing?, Nader would also run the Cafeteria operation/expressed an interest.  
Follow-up: Owner of Pacific Dining will only be available to June 30, 2019. 
Now, we need to look at what our options are. Escalate with Nader (Dr. V to Mariles)

Dr. VanderWoude would like to move as quickly as possible to move forward with an RFP. 

Can we contact the external College on the services they have for non-instructional periods?
Is Subway or Food Trucks an option? This a creative mindset. 

Filipino food truck might be available, w/ relationship with Student Life (Joel). Maybe come up with a rotation schedule! Make it a priority to resurrect conversation and meeting with Dr. VanderWoude, Mariles and Mariles.

5 Kelly Schelin—Initiative Fatigue and the impact on Morale! (FOCUS ON GOOD AND ACCOMPLISHMENTS We’ve HAD –DR VanderWoude)
a. Small, simple, focused goals

b. Ask for PowerPoint from Kelly

c. Talk about our Mission vs Storm of various initiatives

d. Group of 6 (attended Leading from the Middle Academy), to help others engage in the conversation—how to integrate Guided Pathways—what criteria would we use to measure success indicators; how do we tie the indicators with our Strategic Goals, Initiatives and Efforts, etc.?
e. More about Gradual, Irritative Culture Change
f. We need to be able to evaluate if we are meeting our goals. Did we move the needle? Cultural Change. 
g. People are not looking at data, …

Comment: by Brandy—What does this mean to the front-line staff?

This is the beginning to a larger conversation. Would like to have another opportunity to talk about this more. 
Follow-up: Continue to think about this and bring back to meeting for opportunity for conversations. Integrate the actions of the work that we are doing. Do we want Kelly to come back, but don’t start sharing this with others; maybe beginning to converse with Deans. This was more informational. Bring back Kelly to upcoming meeting.
COMMENT: Email dialogue with Colleges asking about possible extension of Student Equity Plan?

Will be going to College Council, moving forward with a plan.
6.
Review of College Policies/Procedures: Mariles mentioned this came up in Operations Council. We have our 
own College Procedures Handbook and review it. Previous years, they would review certain policies, but we 
have not done an entire review of the handbook. Where does this occur? For Accreditation, we need to have 
this in place.  CCC has never had a full-scale review of the College Procedures Handbook.


Our Governance Structure is documented in the College Procedures Handbook. 


Dr. VanderWoude talked about what will happen before the IEPI Visit.  Identifying a consultant comes out 
after the IEPI team completes their assessment to build the infrastructure. 

Comment: Brandy stated that the current document is not currently accessible.

7.
Budget and follow-up from Budget Forum (Mariles)


Mariles will be presenting information at the College Forum and brought in some handouts to review and 
discuss. College Forum is on 4/25/19.

With the PowerPoint that will become available from the Budget Form, Dr. VanderWoude asked Mariles to 
include some of that information in her report for CCC.


Carsbia would like Mariles to include Categorical funds in the Budget Report.


Dr. VanderWoude like Carsbia, Mariles and Susan to meet.
8.
Megan McDermott: Hiring Matrix update/report

Distributed a handout

Megan summarized and provided an overview on the matrix.


Have listed by categories: Academic Affairs, Student Services, Business Office or President’s Office


For Interim positions, add information in the comments field.


Discussion on recommendation of Dean Searches. Dr. V is not available June 1-13, 2019—how does this 
impact the timelines for Final Interviews?


Start Blocking times on Calendars for Final Interviews.


Start talking to faculty


Status of Dean Search/# of Applicants:


NSAS:
13


LAVA: 
  8


Posting is on CSSO ListServe, on the CCC Registry, Higher Ed, etc.

Megan needs to know the names of the Hiring Committees ASAP!


Carsbia requested Megan to send a list of organizations that are posting these searches.

Roll Elumen to next meeting!

Hold off on Celebration/Graduation

Meeting adjourned at 11:37 a.m.
